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Employee Management System
[bookmark: _Toc487795654]Project Outline

[bookmark: _Toc487795655]ABC Limited is an engineering company dealing with manufacture of automotive. The company has got many employees located in different regions in the world. The company operates in the global market and it becomes difficult for the managers to manage their employees .Development of employee management system in the company will help the managers to effectively manage their employees. System management in the company determines the way the internal and external stakeholders in the company access and use information. While it becomes very difficult for employees to share and access information, Employee management system will help to interact and communicate. Our project will be based on the creation of access to useful information to all employees in the company. In the course of implementing this project, the organization will purchase and install the hardware and software requirements for the project. Our employees will be allowed to have points of access to the application within their workplaces through a role-based system (Kerzner, 2013). Only the designated managers will have to right to modify data, information, and documents. To protect the company information, the access to information will be limited to what the stakeholders in the application will be limited to what the users need. In this light, the internal operations will be accessed by the managers and employees with designated access while the suppliers will view the supply chain data for effective management (Klastorin et al. 2013).System Requirement

The project will involve the system engineering team who will determine the specific technology requirements for the completion of the project. They will evaluate the training requirements and the capacity of existing resources to bring the existing team on board with the application. After acquiring and installing the hardware and software elements of the project, they will allow the employees, customers, and suppliers to use the system for data and information (Kerzner, 2013). An evaluation process will be initiated to test the effectiveness of the team in using the project to improve the access and management of information. Since Employee access system allows the use of internet access, the external stakeholders will be allowed to maintain remote access to the details of their dealings with our company.
Employee management system project will increase the application of technology in increasing the efficiency of operations in the company. With the ease of access to information, the employees will deliver their duties based on the progress and goals of the firm. As the officials introduce technology into the daily responsibilities of the company, they will be preparing employees for the future changes in engineering. Companies have to adopt the changes that cover their interests and motivate productivity and cost management (Tasevska et al.2014). Another objective of the company is to train the employees in the way systems affect engineers and the influence in their day to day duties. The information sharing system will allow the company to store information through documents and numbers in an organized manner. The members of the company and the external stakeholders will have timely access to the progress made in all the projects. Extended coverage of the Employee management system is intended to centralize the information sharing system in our organization.
[bookmark: _Toc487795656]Architecture selection
[bookmark: _GoBack]
Employee management system is a website that will be connected with the company database. The website will contain all employee information that is stored in a centralized database. The system will make use of the client –server architecture. Servers in this case will be powerful computers and application in the company that will be used to store files and manage all the activities in the company. The servers will be stored in a centralized location and will be accessed remotely by all the employees of the company. Clients in this case will be employee’s personal computers and workstation that will relay on the server for information (Badgujar,et al.2015)
[bookmark: _Toc487795657]Resource and Timeline

Implementation of the Employee management system will take a total of three months to complete. The team involved in the implementation will require human and capital resources to complete the objectives and meet the targets set by the company. Since the hardware devices available are not sufficient to handle the data and allow access to all members, the team will purchase computers for this purpose. It will also require capital to implement changes in the software including outsourcing information management applications. On the same note, the team shall require technical assistance in using the implemented into their systems.
The skill requirements include individuals who will manage the purchase and installation of the hardware and software elements required. Out team has sufficient skilled members in this area, and they will work with other members to make the objectives achievable. During the process of collecting information and managing the data, data mining skills will be useful to make the work of navigating through the system much easier. All the stockholders will be grouped based on their information access levels to protect the data from loss. An employee in the management capacity will be consulted on the way authorization of employee groups in accessing the company information. To fulfill the objectives of the team, database management skills will contribute to the organization of information for easy and effective access the stakeholders.
[bookmark: _Toc487795658]Project Timeline


	Task/ Subtask
	Responsible
	Cost (US $ ‘000’) 
	Month 1
	Month 2
	Month 3

	
	
	
	w1
	w2
	w3
	w4
	w1
	w2
	w3
	w4
	w1
	w2
	w3
	w4

	Employee management system
	P. Manager
	566
	
	
	
	
	
	
	
	
	
	
	
	

	Requirement/Gathering
	P. Manager
	200
	
	
	
	
	
	
	
	
	
	
	
	

	Define scope
	P. Manager
	25
	
	
	
	
	
	
	
	
	
	
	
	

	Define goal
	P. Team
	45
	
	
	
	
	
	
	
	
	
	
	
	

	System Design
	P. Team
	80
	
	
	
	
	
	
	
	
	
	
	
	

	Interface design 
	P. Team
	50
	
	
	
	
	
	
	
	
	
	
	
	

	Software/ Hardware Installation
	P. Manager
	250
	
	
	
	
	
	
	
	
	
	
	
	

	Testing 
	P. Team
	35
	
	
	
	
	
	
	
	
	
	
	
	

	Usability testing
	P. Manager
	160
	
	
	
	
	
	
	
	
	
	
	
	

	Unit testing
	P. Team
	55
	
	
	
	
	
	
	
	
	
	
	
	

	Functionality testing
	P. Manager
	106
	
	
	
	
	
	
	
	
	
	
	
	

	Deployment
	P. Manager
	33
	
	
	
	
	
	
	
	
	
	
	
	

	Host the website
	P. Team
	47
	
	
	
	
	
	
	
	
	
	
	
	

	Maintenance of  the system
	P. Team
	26
	
	
	
	
	
	
	
	
	
	
	
	



[bookmark: _Toc487795659]Security

To enhance security of the system, the access of information by employees will be limited to the information they require. For privacy purposes all the users of the system must register first in order to access the information. The system administrator in the company will be responsible for registering users and controlling all the accounts .A secure transmission model will be used for communication. The system will have an administrator   account that controls all the activities. The account will make use of strong password and username to avoid unauthorized access. Another security measure of the website is that it will be updated regularly and inspected to avoid any kind of attack. (Gohel, 2015).
[bookmark: _Toc487795660]Final analysis and recommendation

Good project management skills in the company will lead to successful implementation of the project. Successful implementation will result to numerous benefits. The project will increase the productivity of employees because they will not spend time moving to get information from their supervisors. Since all the information will be provided in the system, it will only require them to use the computers near their workstations to acquire the required information. All the expenses used in producing documents with instructions to employees can be directed to other activities in the company
Apart from the financial benefits of the company, this project will increase transparency and win the support from the internal and external stakeholders. All the employees in the same level will get access to the information concerning their responsibilities and achievements in the company. Management practices use different communication approaches, and some of the employees are left in the dark on issues affecting them (Kerzner, 2013). With this technology, the company will ensure uniform and timely access to documents and a fair evaluation process. Another benefit of this project is that central data storage enhances the communication between different departments in the company.

























[bookmark: _Toc487795661]References
Badgujar, J., Jailia, M., & Kumar, A. (2015, March). Performance metrics of web crawler in client-server and MVC architecture. In Computer Engineering and Applications (ICACEA), 2015 International Conference on Advances in(pp. 393-398). IEEE.
Gohel, H. (2015). Design and development of combined algorithm computing technique to enhance web security. International Journal of Innovative and Emerging Research in Engineering (IJIERE), 2(1), 76-79.
Kerzner, H. (2013). Project management: a systems approach to planning, scheduling, and controlling. John Wiley & Sons.
Klastorin, T., & Mitchell, G. (2013). Optimal project planning under the threat of a disruptive event. IIE Transactions, 45(1), 68-80.
Tasevska, F., Damij, T., & Damij, N. (2014). Project planning practices based on enterprise resource planning systems in small and medium enterprises—A case study from the Republic of Macedonia. International journal of project management, 32(3), 529-539.
